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Steps to create and maintain a great company culture

@ By.ohn sanei 30 Nov2015

The internet has created two clear pockets of people: the hyper-informed consumer and the hyper-sensitive staff member.

Staff have access to information such as other companies' cultures, the role and behaviour of great leaders, exciting
opportunities that exist out there and, above all, they are mostly motivated by creativity rather than financial security.

With all this going on, it is getting harder and harder to attract, motivate, inspire and keep staff.
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So when companies call me to assist them with their company's culture, the starting point always is a look at their current
business strategy. If the strategy is not on course, no matter how much 'culture' work is done, the ship is heading towards
an iceberg and nothing can stop it.

It is imperative to understand and be 100% clear about which direction the company is taking - into the future confidently.
By following a process called #trenovate, the most appropriate vision for the future becomes crystal clear, but that is a
whole other blog post.

Once the process of 'Trenovate'ing has been done, then you can begin on the process of creating the right 'culture’.
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Here are 6 steps to create a great culture following a program called Culture S.T.A.R.S:

¢ Develop a story on what your business is going to look like, not what it looks like right now

¢ Broken down into what, how and why as well as where, by when, and values needed to cross the bridge

¢ Ritualise the values into daily, weekly and monthly activities

¢ Make sure your office/retail/restaurant/factory space or area is representative of this story

¢ Tool up your staff with the right tools to flourish in making the story come to life

e Create the perfect staff member character that lives the values of the business down to the last breath to give your
team a character to emulate

¢ And lastly, gamify the adoption of the company culture. To change behaviour you need to personalise and reward the
process

Ready, steady - go create some culture S.T.A.R.S!

ABOUT JOHN SANEI

Futures Strategist John Sanei mekes sense of future trends and merges themso individuals and organisations can forge forward with confidence, elevating their leadership vision to
exponential heights. At the intersection of human science, neuroscience, quantumtechnology, futurismand business strategy, John has a knack for sharing his knowledge and
creating meaningful connections. He ignites platforms, connects with crowds and leaves an enpow ering perspective that lasts long after the lights have switched off.

Servicing the custorrer of the future - 13 May 2021

Commitrrent is a game changer in an uncertain world - 15 Mar 2021

#BizTrends2019: The acceleration of acceleration - 8 Jan 2019

The digital revolution is futile without a customer focus - 17 Feb 2017

Want to know w hy the Kardashians have become so popular? - 20 Jul 2016

View my profile and articles...

For more, visit: https://www.bizcommunity.com


https://www.bizcommunity.com/Article/196/33/215726.html
https://www.bizcommunity.com/Article/196/11/213940.html
https://www.bizcommunity.com/Article/196/424/185521.html
https://www.bizcommunity.com/Article/196/459/157876.html
https://www.bizcommunity.com/Article/196/423/147993.html
https://www.bizcommunity.com/Profile/johnsanei

	Steps to create and maintain a great company culture
	ABOUT JOHN SANEI


