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Industry 4.0: SA gets digital
$

In South Africa, a surge is expected in digital in five years' time, with the current level of digitisation and integration
expected to rise from 27% to 64%.

Already there is a doubling of digitalisation and investment into areas that will create very different companies in the future.

This is according to PwC’s Industry 4.0 digital operations survey 2016 South Africa Country Report, presented recently in
Melrose Arch in Gauteng. It is the biggest survey of its kind in studies of Industry 4.0 to date. The Report comprises over
2,000 companies in 9 industries across 26 countries. South Africa is one of the biggest participants.

The fourth industrial revolution has started, creating the Digital Enterprise. Industry 4.0 is the digitisation and integration of
value chains and products/services (Internet of Things/Services) and this has given rise to new digital business models. A
core capacity to becoming a digital enterprise is integrated data analytics.
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Pieter Theron, PwC South Africa, partner/director: advisory — technology, emphasises that it is the application of these
elements, not the elements themselves, that make up Industry 4.0. “Applying it is the augmenting of your physical offering
with a digital service, inventing new digital services and reinventing your business.”

Industry 4.0 focuses on the end-to-end digitisation of all physical assets and processes as well as integration into digital

ecosystems with value chain partners. Data and analytics is a core capability for Industry 4.0, as its applications are fueled
by key enabling technologies.

Digital integration

In South Africa, the percentage of companies surveyed reporting high degrees of digitisation. Of the total percentage of
companies, 87% said they were planning to introduce at least one of the presented digital products and services.
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“Nine of ten companies surveyed plan to expand their digital portfolio. What is interesting about this is their plans to provide
other digital services to existing customers. A large portion of innovation is also planned to where customers will be going,”
adds Theron.

“The reasons why companies are investing in digitalisation is efficiency gains, lower costs and additional revenue,” explains
Theron. Besides substantially improved efficiency and costs, most decision makers expect double digit revenue gains from
this strategy. Three out of four companies also anticipated up to two years until amortisation of their investment.

Of the companies surveyed in the country, two out of five decision makers consider their companies to be cutting edge.
“Establishing digital culture is seen as one of the biggest challenges in South Africa. People do not think digitally to change
their model,” says Theron. The biggest challenge to achieving this is a lack of digital culture and training followed by
insufficient talent.

He adds that if companies do not change to think and act digital, they will miss the opportunity to change and then go out of
business. “It is only a matter of time, especially as the number one perceived risk is hacker attacks, with operational
disruption due to cybersecurity breaches.
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