
 

Effective leadership is about communication

Transactional, autocratic leadership is not the future of organisations - the new paradigm is servant leadership that seeks to
inspire and liberate, said Brand Pretorius, CEO of McCarthy Ltd, in his keynote address to the Public Relations Institute of
South Africa (PRISA) annual conference today, 30 May 2005, held at the Sibaya Casino & Entertainment Kingdom,
outside Durban in KwaZulu Natal.

Where there is effective leadership, one can see good, sustainable results, said Pretorius. But effective leadership is a joint
responsibility as the business environment becomes more complex.

"The business world we used to know doesn't exist anymore - the change has been that fundamental. The reality is that
business leaders have to make complicated decisions on an ongoing basis, under a lot of pressure. Against that backdrop,
if we talk about effective leaders today... and I've had my fair share of success and failure... there are some guidelines for
success for effective leaders:

The effective leader has the ability to transform and perfom at world class levels of efficiency, at the same time. Change
is the price of survival.

Live according to the right values... transparency, transformation, ethics, excellency... These are not values that we put
up against a wall and pay lip service to them. These are values that one lives by.

An effective leader creates common purpose, alignment and synergy.
An effective leader has the skill to communicate at all levels. This is not just about talking to the leaders, but about winning

the hearts and minds of all at all levels of an organisation - the glue that keeps an organisation together and influences all
stakeholders.

An effective leader creates the right culture in an organisation. Many organisations in South Africa still have a Euro-
centric culture, but we live in South Africa and sometimes we are insensitive to the Ubuntu principle, where achievement
might not be the most important principle. Effective leaders recognise diversity.

Effective leaders build relationships on trust - because where there is no trust, there is no legitimacy.
What is a key success factor in terms of effective leadership, is that it is visionary, not autocratic and transactional. What

was the old model of management? It wasn't leadership! It doesn't work any more. The new model of leadership is to create
a unifying vision, which on the attainment of that, will reward anyone. Then we inspire. We make people enthusiastic.
Leaders are the dispensers of enthusiasm, who create a sense of belonging. There is commitment, not just reluctant
compliance. We have an abundance mentality - we reward great work. Leaders have to close the loop.

Leadership is not about control and playing policeman and issuing instructions. Leadership is also about serving, showing
real interest, and caring. Servant leadership is the future of leadership.

Leaders have to be socially responsible... and sow the seeds that will benefit others and make the world a better place."

"I have learned many things about leadership," Pretorius said. "Leadership is a responsibility, it isn't a right. I have to earn
the support and the loyalty and respect of my people. I can never demand it. And I have to earn it on an ongoing basis: the
moral right to lead. I have learned that leadership is not about ego and authority, it's about results and achievement.
Leadership thrives on results, and not on salutes. Leadership is not about how many people want control. Leadership is
about how many people we liberate, so that they can achieve their own potential. Leadership is not about instructing - but
about coaching and encouraging. It is not about taking, but about giving. Leadership is about leading people to a better
tomorrow.
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"The new paradigm of leadership is all about the strength of your spirit, the power of your ideals, your humanity, your
ability to win the hearts and minds of all your team members."

Pretorius says he reminds himself everyday of four key principles: "give my people direction; earn their trust; deliver
results; and I must give them hope".

ABOUT LOUISE MARSLAND

Louise Burgers (previously Marsland) is Founder/Content Director: SOURCE Content Marketing Agency. Louise is a Writer, Publisher, Editor, Content Strategist, Content/Media Trainer.
She has written about consumer trends, brands, branding, media, marketing and the advertising communications industry in SA and across Africa, for over 20 years, notably, as
previous Africa Editor: Bizcommunity.com; Editor: Bizcommunity Media/Marketing SA; Editor-in-Chief: AdVantage magazine; Editor: Marketing Mix magazine; Editor: Progressive Retailing
magazine; Editor: BusinessBrief magazine; Editor: FMCG Files newsletter. Web: www.sourceagency.co.za.
Teaching trade: the importance of empowering the female entrepreneur - 17 Dec 2019
New monetisation models for media are needed - 16 Dec 2019
#AfricaCom: The many VOD markets - 25 Nov 2019
#AfricaCom: TV content future will be shaped by OTT - 20 Nov 2019
Africa's growth rests on economic empowerment of women - 1 Nov 2019

View my profile and articles...

 
For more, visit: https://www.bizcommunity.com

https://www.bizcommunity.africa/Article/410/423/199141.html
https://www.bizcommunity.africa/Article/410/15/199084.html
https://www.bizcommunity.africa/Article/410/810/198253.html
https://www.bizcommunity.africa/Article/410/66/198148.html
https://www.bizcommunity.africa/Article/410/422/197398.html
https://www.bizcommunity.com/Profile/LouiseBurgers

	Effective leadership is about communication
	ABOUT LOUISE MARSLAND


